
 
 
 
 
 
 

  
 
 

 

a. Implement a comprehensive staff development 
plan that reflects the priorities of the college. 

b. Implement a plan for program development, 
planning and evaluation. 

c. Implement prepared learner initiative. 
d. Determine employer needs by seeking input 

through advisory committees. 
e. Provide support services that enhance student 

success. 
 

 
 
 
 

a. Use data to drive allocation of resources. 
b. Implement a master facilities plan for the college. 
c. Seek funding from a variety of current, new and 

emerging revenue sources. 
d. Research our competition and potential customers. 
e. Apply and implement Academic Quality 

Improvement Program (AQIP). 
 

  
 
 

a. Implement a comprehensive improvement plan for  
on-line learning. 

b. Implement an alternate delivery plan of instruction. 
 
 

 
 
 

a. Increase services through cooperative efforts. 
b. Strengthen relationships with economic 

development agencies and organizations.  
c. Develop stronger partnerships with other 

educational agencies. 
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